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INTRODUCTION 


In  1 842,  Massachusetts  passed  legislation  that  read  "Attorneys  may  organize  law 
libraries  in  counties  and  inhabitants  will  have  access  to  the  library  and  books."  Today, 
the  seventeen  public  law  libraries  established  under  Chapter  94  of  the  Acts  of  1842  are 
known  as  the  Massachusetts  Trial  Court  Law  Libraries,  and  they  continue  to  serve  the 
courts,  the  legal  community  and  the  public. 

One  hundred  and  sixty  years  ago,  people  had  to  physically  enter  a  library  to  use 
its  collection  of  printed  law  books.  Now,  legal  information  in  the  Trial  Court  Law 
Libraries  is  also  available  in  electronic  format  and  it  is  being  obtained  via  the  telephone, 
the  fax  machine  and  the  Internet. 

School,  special,  academic  and  public  librarians  from  the  1,650  member  libraries 
of  Massachusetts'  multi-type  regional  library  systems  call  the  Statewide  Legal  Reference 
Service  (SLRS)  when  they  have  trouble  answering  law-related  reference  questions.  The 
SLRS  telephone  is  answered  by  a  law  librarian  from  the  Trial  Court  Law  Libraries  who 
provides  the  desired  information  and  often  educates  inquiring  librarians  how  to  better 
utilize  the  law  books  already  in  their  libraries. 

Through  reciprocal  agreements  between  the  twenty-five  member  libraries  of  the 
New  England  Law  Library  Consortium  (NELLCO),  the  39,500  member  libraries  of  the 
Online  Computer  Library  Center  (OCLC)  and  the  seventeen  Trial  Court  Law  Libraries, 
users  of  any  one  of  these  libraries  have  access  to  the  collections  in  all. 

Where  the  Trial  Court  Law  Libraries  once  served  a  narrow  community,  they  now 
serve  people  in  every  city  and  town  across  Massachusetts,  across  the  United  States  and 
indeed,  around  the  world.  Anyone  anywhere  in  need  of  information  about  Massachusetts 
jurisprudence  can  obtain  it  from  the  Trial  Court  Law  Libraries.  What  was  local  in  the 
early  1840s  has  become  global  in  the  21st  Century. 

At  no  other  time  in  history  have  libraries,  particularly  law  libraries,  faced  such 
complex  challenges.  Technology  is  ever-changing,  and  the  needs  and  expectations  of 
library  users  fluctuate  between  extremes:  between  wanting  to  study  a  case  in  a  book  and 
wanting  a  case  emailed;  between  jotting  down  notes  on  drafting  a  form  to  downloading  a 
form  from  a  disk;  between  adapting  easily  to  electronic  legal  research  methods  to  needing 
basic,  computer  instruction  from  a  law  librarian  at  every  step  of  the  way.  Law  library 
users  range  from  appellate  court  judges  to  self-represented  litigants,  from  experienced 
English  readers  to  people  for  whom  English  is  a  new  or  unknown  language,  from  the 
savvy  and  eager  to  the  baffled  and  reluctant. 

Such  diverse  demands  call  upon  the  Trial  Court  Law  Libraries  to  examine  how 
they  deliver  their  services.  As  public  law  libraries,  they  must  carefully  allocate  their 
energies  and  limited  resources  to  assure  that  their  mission  of  providing  citizens  with 
access  to  the  laws,  cases  and  regulations  by  which  they  are  governed — an  access  which  is 
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fundamental  to  a  healthy  democracy — continues  to  be  fulfilled.  As  court  law  libraries, 
they  must  also  provide  in-depth  materials  forjudges  and  lawyers. 

The  Trial  Court  Law  Libraries  began  this  current  planning  process  by  turning  to 
their  users,  and  potential  users,  to  learn  how  they  envisioned  the  libraries'  future.  What 
did  users  want?  What  did  they  need?  What  did  they  think  was  possible?  What  did  they 
think  the  libraries'  priorities  should  be?  To  elicit  this  information,  eight  "town  meetings" 
were  held  across  the  Commonwealth  and  a  survey  was  posted  on  the  Internet.  The 
feedback  was  as  generous  and  varied  as  the  meetings'  participants.  Yet  common  trends 
emerged,  and  the  Trial  Court  Law  Library  staff  carefully  considered  these  trends  as  they 
crafted  a  five  year  plan  for  library  services. 

METHODOLOGY 

In  the  early  1980s,  the  Trial  Court  Law  Libraries  created  their  first  comprehensive 
plan.  Entitled  Guidelines  for  the  Delivery  of  Library  Services  to  the  Trial  Court,  the  plan 
served  as  a  blueprint  for  how  seventeen  formerly  independent  county  law  libraries  would 
evolve  into  a  coordinated  statewide  system. 

A  second  plan,  implemented  in  the  1990s,  was  guided  in  its  development  by  the 
American  Library  Association's  A  Planning  Process  for  Public  Libraries  and  Planning 
and  Role  Setting  for  Public  Libraries:  A  Manual  for  Options  and  Procedures.  The 
second  Trial  Court  Law  Library  plan  included  the  creation  of  a  mission  statement  and  the 
determination  of  service  roles  that  were  most  appropriate  to  public  law  libraries.  As  part 
of  the  self-evaluation  process,  the  Trial  Court  Law  Libraries  began  their  practice  of 
listening  to  users.  Three  focus  groups  were  held  in  1998  to  learn  how  users  were  using, 
or  not  using,  CD-ROM  technology  and  the  burgeoning  Internet.  A  year  later,  646  people 
answered  a  customer  survey  and  revealed  that  most  (561)  depended  upon  the  Trial  Court 
Law  Libraries  for  legal  information  while  only  a  few  (23)  said  they  felt  no  need  for  a  law 
library.  This  survey  also  revealed  that  of  those  respondents  using  the  law  libraries,  most 
felt  the  customer  service  was  excellent  and  that  staff  assistance  was  the  most  valuable  of 
the  libraries'  services.  (See  appendix  A-4  for  the  survey  and  results.) 

The  present  round  of  planning  has  been  guided  by  the  American  Library 
Association's  Planning  for  Results,  a  key  concept  of  which  is  to  gather  input  from  the 
community  in  order  to  develop  a  responsive  plan.  For  the  Trial  Court  Law  Libraries,  the 
American  Library  Association's  concept  of  gathering  input  dovetailed  with  the  national 
Public  Trust  and  Confidence  Initiative  aimed  at  increasing  the  public's  involvement  in 
specific  justice  improvement  activities.  Sponsored  by  the  American  Bar  Association,  the 
Conference  of  Chief  Justices,  the  Conference  of  State  Court  Administrators,  and  the 
League  of  Women  Voters,  the  national  Public  Trust  and  Confidence  Initiative  has  as  its 
goal  the  establishment  of  a  national  strategy  to  address  public  trust  issues  and  to  have 
each  state  develop  its  own  strategic  plan  to  improve  its  justice  system. 
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To  oversee  the  planning  process,  the  Trial  Court  Law  Libraries  created  a  planning 
committee  that  started  to  meet  in  June  2000.  Members  included: 

Peter  Anderegg,  Head  Law  Librarian  at  the  Fitchburg  Law  Library 
Robin  Bates,  Law  Library  Assistant  at  the  Essex  Law  Library 
Sandy  Lindheimer,  Head  Law  Librarian  at  the  Middlesex  Law  Library 
Howard  Polonsky,  Law  Library  Assistant  at  the  Hampshire  Law  Library 
Dorby  Thomas,  Law  Library  Assistant  at  the  Worcester  Law  Library 
Marnie  Warner,  Law  Library  Coordinator  from  the  Administrative  Office  of  the 
Trial  Court,  and 

Susan  Wells,  Quadrant  Law  Librarian  from  the  Western  Quadrant. 

Since  the  seventeen  Trial  Court  Law  Libraries  are  dispersed  across  the 
Commonwealth,  the  planning  committee  decided  to  hold  eight  regional  "town  meetings" 
either  at  host  libraries  or  in  available  courthouse  spaces.  These  meetings  were  held 
between  4:30  and  6:30  p.m.  so  that  people,  especially  court  personnel  and  attorneys, 
could  put  in  their  work  days  or  their  billable  hours  before  giving  their  time  to  the 
libraries.  One  thousand  two  hundred  and  fifty  invitations  were  sent  to  representatives  of 
various  user  groups:  judges,  large  firm  lawyers,  small  firm  lawyers,  solo  practitioners, 
municipal  attorneys,  business  leaders,  elected  officials,  other  librarians,  court  personnel, 
teachers,  students  and  members  of  the  general  public,  including  several  self-represented 
litigants.  These  invitations  were  a  marketing  opportunity.  A  new  brochure  was  created 
emphasizing  the  Trial  Court  Law  Libraries'  evolution  into  the  electronic  age.  Printed  on 
the  invitation's  reverse  side  were  four  questions,  such  as  'How  do  you  want  to  use  the 
Trial  Court  Law  Libraries  in  five  years?'  which  people  were  encouraged  to  answer  and 
return.  These  questions  were  also  posted  on  the  Trial  Court  Law  Libraries'  web  page. 
Two  weeks  before  each  scheduled  "town  meeting,"  signs  were  put  up  in  the  host  library 
and  placed  around  the  host  courthouse  welcoming  anyone  who  was  interested  to  join  the 
discussion.  In  the  end,  ninety-nine  people  attended  meetings,  most  after  having  received 
the  written  invitation. 

Because  Chief  Justice  for  Administration  and  Management  Barbara  A.  Dortch- 
Okara  could  not  attend  the  meetings,  an  eight  minute  videotape  was  created  in  which  she 
welcomed  participants,  introduced  them  to  the  objectives  of  the  planning  process  and 
thanked  them  for  so  generously  donating  their  time.  Footage  of  all  seventeen  Trial  Court 
Law  Libraries  was  inter-cut  with  the  Chief  Justice's  remarks  to  help  participants 
understand  and  appreciate  the  wide  diversity  of  physical  size  and  space  arrangements 
among  the  libraries.  A  list  of  ten  possible  long-range  visions  was  distributed  to  each 
participant  including  such  visions  as  "better  designed  libraries,"  "24  x  7  access  to  legal 
information,"  "emphasize  circulation  and  delivery,"  and  "legal  research  education."  Two 
staff  members  volunteered  to  act  as  meeting  facilitators. 

The  "town  meetings"  provided  a  rare  opportunity  for  the  law  libraries'  various 
constituent  groups  to  speak  with  one  another  and  to  begin  to  understand  how  the 
libraries'  mission  calls  for  library  staff  to  play  a  variety  of  roles  and  that  sometimes  those 
roles  seem  to  be  at  cross  purposes.  One  example  was  the  conflict  of  acquiring  legal 
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materials  in  electronic  format  to  take  advantage  of  savings  in  shelf  space  but  at  the  same 
time  losing  the  capacity  to  archive  the  information  since  what  is  actually  acquired  is  a 
mere  license  for  access,  not  the  information  itself.  In  another  example,  attorneys 
generally  felt  transferring  primary  law  into  electronic  format  would  be  fine  while  the 
general  public  still  wanted  print  versions  maintained.  While  some  judges  and  attorneys 
felt  the  libraries  leaned  too  far  toward  serving  the  general  public,  other  meeting 
participants  expressed  the  view  that  by  serving  the  general  public  better,  the  libraries 
could  establish  a  more  solid  foundation  for  submitting  funding  requests  to  the  legislature. 

Twenty- four  pages  of  notes  were  taken  at  the  "town  meetings."  Web  survey 
responses  contributed  another  twelve  pages.  The  feedback  was  then  distributed  to  the 
Head  Law  Librarians  who,  at  their  January  2001  meeting,  sifted  through  it  all  to  arrive  at 
six  broad  themes: 

•  outreach  /  publicity, 

•  service  to  diverse  users  /  self-represented  litigants, 

•  extended  hours, 

•  library  design  /  environment, 

•  training  &  education,  and 

•  multiple  formats  &  technology. 

After  the  themes  were  identified,  all  fifty-seven  Trial  Court  Law  Library  staff 
members  attended  one  of  six  working  groups,  each  with  the  assignment  of  developing 
specific  goals  and  objectives.  A  group  of  volunteers  from  the  planning  committee  then 
met  to  compile  a  working  draft  of  the  Goals,  Objectives  and  Activities  for  review  by  the 
Head  Law  Librarians  at  their  March  2001  meeting. 

The  next  important  event  came  on  May  31,  2001,  when  the  draft  plan  was 
presented  to  the  Strategic  Implementors  for  review,  clarification  and  refinement,  and  the 
resolution  of  any  un-addressed  issues.  Implementors  included  representatives  of  the  Trial 
Court  who  are  crucial  for  achieving  the  plan's  objectives  as  well  as  selected  "town 
meeting"  participants  who  had  championed  the  needs  of  library  users.  Funded  by  a  grant 
from  the  Reinventing  Justice  Initiative — which  aims  to  support  innovations  and 
improvements  in  the  administration  of  justice  in  Massachusetts  courts  based  on 
consultation  with  the  community — a  full  day  meeting  was  scheduled  at  a  site  outside 
Boston,  well  away  from  everyone's  work  places  in  order  to  minimize  potential 
distractions.  [This  mini-grant  program  is  a  state  level  program  reflecting  the  goals  of  the 
national  Public  Trust  and  Confidence  Initiative  mentioned  above.] 

Using  the  input  from  the  Strategic  Planning  Day  Meeting  attendees,  the  plan  was 
redrafted.  Priorities  were  rearranged.  One  suggested  goal  was  eliminated  and  its 
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subordinate  objectives  and  activities  omitted  or,  where  appropriate,  redistributed.  Two 
new  goals  were  added.  The  revised  plan  was  then  returned  to  the  Planning  Committee  to 
construct  logical,  achievable  timelines,  and  afterward  presented  to  the  Head  Law 
Librarians  at  a  meeting  in  early  July  for  any  final  emendations. 

The  Final  Plan  to  guide  the  development  of  the  Trial  Court  Law  Libraries  into  the 
21st  Century,  as  well  as  support  budget  requests  to  achieve  that  development,  could  now 
be  submitted  to  the  Massachusetts  Board  of  Library  Commissioners  (MBLC)  where,  each 
September,  it  will  be  reviewed  for  accomplishments. 


NEEDS  ASSESSMENT 

The  broad  themes  that  emerged  from  the  "town  meetings"  required  the  Trial  Court 
Law  Libraries  to  do  a  Needs  Assessment.  Below  are  summaries  of  what  the  libraries 
understood  their  users  to  be  saying,  an  analysis  of  the  libraries'  current  responses,  and  an 
examination  of  the  barriers  complicating  or  impeding  future  progress. 

V  The  need  for  publicity. 

Summary:  Over  and  over,  participants  said  that  the  Trial  Court  Law  Libraries 
needed  to  promote  themselves  and  their  services.  No  agreement  could  be  reached  about 
the  best  way  to  achieve  this  goal,  especially  in  an  age  of  information  overload,  but  the 
importance  of  'getting  the  word  out'  was  stressed  time  and  again.  (The  1999  customer 
survey  noted  the  same  need.) 

Current  response:  The  Trial  Court  Law  Libraries  are  working  with  the  Gale 
Group,  as  part  of  a  New  England  Law  Library  Consortium  project,  to  develop 
promotional  print  materials  for  public  law  libraries.  The  Gale  Group  is  providing  their 
marketing  staffs,  including  writers  and  graphic  designers,  to  create  templates  that  can  be 
tailored  to  state-specific  public  law  libraries. 

The  Trial  Court  Law  Libraries  also  created  and  staffed  an  exhibit  for  the 
Statewide  Conference  on  Unrepresented  Litigants  (March  2001)  and  the  Massachusetts 
Library  Association  Annual  Conference  (April  2001 ).  One-on-one  conversations  with 
exhibit  visitors  highlighted  the  resources  and  services  available  at  the  law  libraries.  Plans 
are  now  underway  to  display  these  exhibits  as  often  as  possible  at  appropriate  meetings 
around  the  Commonwealth. 

Currently,  one  of  the  Trial  Court  Law  Libraries'  most  effective  promotional 
vehicles  is  their  web  site:  www.lawlib.State.ma.US.  Due  in  large  measure  to  the  success 
of  the  web  site's  Direct  Patron  Reference  Question-where  remote  library  users  can  have 
law-related  reference  questions  answered  via  email-public  awareness  of  the  Trial  Court 
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Law  Libraries  has  increased  in  all  parts  of  Massachusetts,  as  well  as  in  locations  as  far 
away  as  California  and  Australia. 

Barriers:  There  is  no  single,  simple  means  of  reaching  potential  library  users. 
As  a  result,  multiple  channels  must  be  identified  and  multiple  approaches  tried.  This 
requires  fresh  ideas  and  constant  effort. 

V  The  need  for  extended  hours. 

Summary:  "Town  meeting"  participants  pointed  out  that  most  people  are  busy 
during  the  hours  when  the  Trial  Court  Law  Libraries  are  generally  open,  from  8:30  a.m. 
to  4:30  p.m.  They  suggested  remaining  open  an  extra  hour  or  two  one  or  two  nights 
during  the  week  and  possibly  Saturday  mornings.  Not  only  would  more  potential  users 
be  able  to  visit  the  libraries,  the  problem  of  parking,  which  is  often  acute,  would  be 
relieved. 

Current  response:  Thanks  to  a  program  funded  by  the  Northeast  Massachusetts 
Regional  Library  System  (NRMLS),  the  Lawrence  Law  Library  is  open  on  Mondays 
through  Thursdays  from  8:30  a.m.  to  9:30  p.m.  and  on  Saturdays  from  9:00  a.m.  to  3:00 
p.m.  (The  NRMLS  program  pays  for  the  extra  library  staff  plus  security.) 

Mt.  Wachusett  Community  College  (MWCC)  funded  a  pilot  project  at  the 
Fitchburg  Law  Library  to  extend  hours  until  8:30  p.m.  one  night  a  week  for  one  semester. 
Unfortunately,  just  as  the  popularity  of  the  evening  hours  was  beginning  to  catch  on,  the 
semester  ended  and  the  funding  was  discontinued. 

To  make  legal  reference  support  available  to  libraries  throughout  the 
Commonwealth,  the  Massachusetts  Board  of  Library  Commissioners  has  funded  the 
Statewide  Legal  Reference  Service  program  which  pays  for  Trial  Court  Law  Libraries 
librarians  to  be  available  from  8:30  a.m.  to  7:30  p.m.  Mondays  through  Thursdays  and 
from  8:30  a.m.  to  6:00  p.m.  Fridays. 

Barriers:  Extended  hours  can  only  be  offered  in  buildings  where  the  security  of 
other  court  facilities  will  not  be  compromised  by  a  library  remaining  open.  One  of  the 
lessons  learned  from  the  MWCC  /  Fitchburg  Law  Library  pilot  project  is  that  reliable, 
continuous  funding  is  critical  to  any  program's  success. 

V  The  need  for  improved  library  design. 

Summary:  In  addition  to  providing  a  quiet  and  comfortable  place  to  work,  "town 
meeting"  participants  asked  the  Trial  Court  Law  Libraries  to  consider  providing  private 
spaces  in  which  to  conduct  confidential  reference  interviews  so  that  other  library  users 
wouldn't  be  distracted.  Participants  also  pointed  to  the  urgent  need  to  renovate  or  in 
some  way  relieve  the  space  needs  of  the  smaller,  more  cramped  libraries. 
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Current  response:  The  Trial  Court  Law  Libraries  continue  to  work  with  the 
Court  Facility  Department  in  the  Administrative  Office  of  the  Trial  Court  to  include  new 
law  libraries  in  new  courthouse  building  projects.  In  various  stages  of  planning  are  law 
libraries  in  Berkshire,  Essex,  Fall  River,  Franklin,  Norfolk,  Plymouth,  Suffolk  County 
and  Worcester.  Designs  reflect  the  importance  of  new  technologies  as  well  as  a 
commitment  to  maintaining  appropriate  print  collections. 

Barriers:  The  state  budgetary  process  has  no  on-going  means  for  purchasing 
furniture  or  renovating  spaces  to  make  the  law  libraries  more  accommodating.  In  the  past 
decade,  those  libraries  which  renovated  spaces  or  purchased  new  furniture  usually  relied 
upon  funds  from  Friends  of  the  Library  groups.  Unfortunately,  not  all  of  the  Trial  Court 
Law  Libraries  have  the  support  of  such  groups. 

V  The  need  for  training  on  electronic  resources. 

Summary:  "Town  meeting"  participants  asserted  that  everyone  needs  to  be 
comfortable  using  computers  in  legal  research  today  but  most  people  lack  access  to  the 
necessary  training.  48%  of  the  respondents  to  the  1999  customer  survey  also  asked  for 
training  on  electronic  resources. 

Current  response:  Library  staff  does  one-on-one  spot  training  on  an  ad-hoc 
basis.  In  addition,  librarians  have  presented  workshops  at  Regional  Library  centers  on 
how  to  do  legal  research  on  the  Internet.  Library  staff  have  also  provided  individual 
training  to  judges  on  various  electronic  resources. 

Barriers:  Despite  their  interest,  people  find  it  difficult  to  take  time  from  their 
busy  schedules  to  attend  formal  training  sessions;  the  Trial  Court  Law  Libraries  have  no 
computer  labs;  and  there  is  no  consensus  as  to  what  training  method  is  most  desirable: 
one-on-one  or  small  classes,  two  hour  sessions  or  half  days,  offerings  during  daytime 
hours  or  after  the  courts  have  closed. 

V  The  need  for  adequate  computers  with  consistent  connectivity 

Summary:  To  keep  pace  with  improvements  and  changes  in  the  technologies 
being  used  to  publish  and  distribute  legal  information,  new  computers  need  to  be 
purchased,  or  upgrades  need  to  be  installed,  every  two  years.  Connectivity  needs  to  be 
consistent,  and  communication  speeds  need  to  be  adequate.  It  is  axiomatic  that  as 
reliance  on  computers  increases  so  too  must  the  number  of  computers  available  increase. 
"Town  meeting"  participants  also  asked  that  library  users  be  able  to  hook  up  to  the 
Internet  using  their  own  laptops. 

Current  response:  A  plan  to  use  the  Massachusetts  Community  Network 
(MCN)  as  the  provider  of  DSL  lines  has  been  approved  but,  unfortunately,  the  sub- 
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contractor  for  MCN  has  gone  bankrupt.  Currently  MCN,  a  quasi-state  agency,  is 
formulating  a  new  platform  for  establishing  Internet  connectivity  with  public  entities 
throughout  the  Commonwealth.  If  the  new  platform  offers  favorable  terms  and 
conditions,  the  Trial  Court  Law  Libraries  will  continue  to  work  with  MCN. 

Barriers:  The  state  budgetary  process  has  no  on-going  means  for  purchasing 
computer  equipment.  As  a  result,  the  Trial  Court  Law  Libraries'  current  equipment  is 
inadequate  to  meet  the  needs  of  library  users.  In  an  effort  to  plug  the  gaps,  some  libraries 
have  turned  to  donors  or  to  vendors  who  bundle  computer  equipment  in  with  their 
products. 

Because  the  Trial  Court's  Information  Technology  Master  Plan  is  'case 
management  focused,'  the  Trial  Court  Law  Libraries  are  not  a  part  of  it.  As  a  result,  the 
law  libraries  themselves  must  find  the  means  for  improving  their  connectivity  to  the 
Internet.  But  evaluating  proposals  from  commercial  entities  while  those  commercial 
entities  are  in  flux  can  be  hazardous.  As  recent  experience  has  shown,  commercial 
entities  may  not  survive  long  enough  for  plans  to  be  made  and  approved  and  funding  to 
become  available.  Future  plans  must  incorporate  enough  flexibility  to  adapt  to  changes 
in  the  marketplace. 

Only  four  of  the  1 7  law  libraries  are  now  cabled  to  the  Trial  Court  Intranet.  There 
are  no  plans  to  cable  more  at  this  time. 

V  The  need  for  able  library  staff. 

Summary:  All  "town  meeting"  participants  agreed  the  Trial  Court  Law  Libraries' 
staff  is  essential  to  the  provision  of  quality  legal  reference  service. 

Current  response:  Staff  are  encouraged  to  attend  seminars  for  training  and 
education  annually  to  maintain  their  skills  and  keep  up  with  changes  in  electronic 
resources. 

Barriers:  As  libraries  extend  open  hours  beyond  normal  court  hours,  adequate 
capable  staff  must  be  available  to  provide  library  services. 

The  private  sector  offers  significantly  higher  salaries  to  those  with  solid 
technology  skills. 

\  The  need  for  information  in  a  variety  of  formats. 

Summary:  Legal  information  is  distributed  in  many  ways.  While  paper 
continues  to  be  the  dominant  medium,  microfiche  is  widely  used  for  archiving  and  saving 
shelf-space;  CD-ROMs  are  used  for  fast,  reliable,  cost-effective  local  access  to  primary 
and  secondary  sources;  proprietary  on-line  services,  such  as  Lexis  and  Westlaw,  are  used 
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to  access  huge  legal  databases  that  are  prized  for  their  currency  and  comprehensive 
coverage;  and  now  the  Internet  has  emerged  as  a  favored  means  of  acquiring  legal 
information  despite  its  continuing  problems  with  currency,  authority  and  accuracy. 

"Town  meeting"  participants  focused  on  the  broad  question  of  printed  paper 
versus  electronic  format  and  generally  concluded  that  treatise  materials  should  be 
retained  in  print  while  reporters  could  be  maintained  in  electronic  format,  although  in  the 
best  of  all  possible  worlds  they  preferred  that  both  be  maintained  in  print. 

Current  response:  Trial  Court  Law  Library  collections  are  multi-formatted.  As 
new  formats  come  on  the  market,  there  is  speculation  about  how  later  technologies  will 
phase  out  earlier  technologies  and  about  how  previously  acquired  information  may 
suddenly  become  trapped  in  obsolete  media,  and  thus  be  lost  so  that  scarce  funds  must  be 
spent  on  its  re-acquisition  in  new  media. 

Legal  information  is  collected  in  print  and  CD-ROM,  and  is  made  accessible  on- 
line. The  current  challenge  is  to  match  the  appropriate  format  to  the  library  user. 

Adequate  funding  is  needed  to  accommodate  format  changes  and  developments. 
Whenever  possible,  the  Trial  Court  Law  Libraries  negotiate  with  vendors  for  access  to 
their  information  in  multi-formats  at  flat-rate  subscription  prices. 

Barriers:  Adequate  funding  is  not  always  available  to  acquire  materials  in 
multiple  formats. 

While  "town  meeting"  participants  repeatedly  expressed  the  desire  to  dial  into 
electronic  resources  from  work  or  home,  copyright  and  licensing  issues  often  make  it 
impossible  to  offer  such  services.  However,  with  the  purchase  of  a  server  to  authenticate 
user  ID's,  dial-in  access  to  many  databases  may  be  achievable. 

Electronic  resources  require  equipment  and  connectivity.  Given  the  current 
budget  process,  it  is  difficult  for  the  Trial  Court  Law  Libraries  to  purchase  equipment. 

The  trend  toward  purchasing  mere  access  to  information,  rather  than  purchasing 
the  information  itself,  is  of  increasing  concern  to  librarians.  If,  or  when,  the  Trial  Court 
Law  Libraries  experience  major  budget  reductions,  the  impact  on  what  legal  information 
is  still  available  from  the  libraries  could  be  dramatic.  Where  once  books  and  CD-ROMs 
would  still  have  been  present  on  the  libraries'  shelves,  now  the  loss  of  access  means 
nothing  will  remain. 

Law  materials  are  written  at  a  12th  grade  level  or  higher  which  makes  it  difficult 
for  many  people  to  read  and  understand  them.  Trial  Court  Law  Library  resources  are 
currently  predominantly  in  English,  thus  disenfranchising  those  for  whom  English  poses 
an  insurmountable  obstacle. 
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GOALS  LIST 


GOAL  #1 :     Trial  Court  Law  Library  (TCLL)  staff  is  adequate  to  meet  the  demand  for 
TCLL  services. 

GOAL  #2:      Library  users  will  find  useful  information  or  access  to  useful  information 
at  TCLLs,  or  be  referred  to  an  appropriate  resource. 

GOAL  #3:      Library  users  are  able  to  locate  legal  information  efficiently  no  matter  the 
medium  in  which  it  is  kept  (paper,  micro  format,  electronic  format,  etc.). 

GOAL  #4:      TCLLs  are  physically  accessible  and  provide  an  appropriate  environment 
for  obtaining  legal  information. 

GOAL  #5:     Potential  library  users  looking  for  a  public  law  library  are  alerted  to  the 

existence  and  services  of  the  TCLLs.  In  addition,  current  library  users  are 
alerted  to  the  array  of  services  available  at  the  TCLLs. 

GOAL  #6:      Remote  users  are  able  to  receive  TCLL  services  and  legal  information 
from  a  state-of-the-art  TCLL  Internet  presence. 

GOAL  #7:      The  TCLLs  maintain  an  adequate  technological  infrastructure  that  assures 
library  users  consistent,  efficient  access  to  information. 

GOAL  #8:      The  TCLLs  will  develop  a  long-range  "Facility  Plan"  that  envisions 

working  with  appropriate  court  and  local  entities  to  ensure  that  library 
users  will  have  access  to  legal  information  in  present  and  future  court 
facilities. 


[Note:  Goals  are  ordered  according  to  the  priorities  expressed  by  participants  at  the  May 
31,  2001  Strategic  Implementors  meeting.] 


[Note:  For  all  footnotes,  see  Appendix  A-l,  pages  22-26.] 
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GOALS,  OBJECTIVES  and  ACTIVITES 


GOAL  #1 :     Trial  Court  Law  Library  staff  is  adequate  to  meet  the  demand  for  Trial 
Court  Law  Library  services. 

OBJECTIVE:  To  provide  'in-house'  technical  support  to  staff  in  order  to  assure 
the  satisfactory  resolution  of  problems  arising  from  the  increasing  use  of 
electronic  legal  information  resources. 

ACTIVITY:    Hire  a  dedicated  technical  support  librarian  knowledgeable 
in  all  TCLL  electronic  resources  who  is  able  to  resolve  problems  via 
telephone  or  site  visits. 

ACTIVITY:    Each  TCLL  identifies  one  staff  person  to  troubleshoot 
equipment  and  to  share  information  with  other  TCLL  staff  troubleshooters 
so  that  a  common  body  of  knowledge  exists  to  resolve  equipment  issues. 

OBJECTIVE:  To  assure  consistently  excellent  public  service. 

ACTIVITY:    Include  reference  training  as  part  of  new  staff  orientation 
programs.  Seasoned  staff  should  attend  at  least  once  every  three  years. 

ACTIVITY:  Offer  periodic  training  or  refresher  sessions  on  the  use  of 
CD-ROM  databases  (or  other  current  or  future  electronic  formats)  in  the 
law  libraries. 


ACTIVITY:    Offer  training  on  how  to  deal  with  the  myriad  issues 
confronting  'frontline'  staffs.1 

ACTIVITY:    Promote  professional  development  by  enabling  staff  to 
attend  professional  conferences  and  seminars  and  to  participate  in 
professional  organizations. 
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GOAL  #2:  Library  users2  will  find  useful  information  or  access  to  useful  information 
at  Trial  Court  Law  Libraries,  or  be  referred  to  an  appropriate  resource. 

OBJECTIVE:  To  widen  collections  to  better  serve  a  more  diverse  population. 

ACTIVITY:    TCLLs  review  their  collections  and  make  appropriate 
acquisitions  for  user  groups.3  TCLLs  assist  each  other  by  sharing 
information  about  materials  that  may  be  suitable.  [This  may  involve  the 
creation  of  a  task  force  to  compile  and  distribute  lists  of  suggested  titles.] 

ACTIVITY:    Each  TCLL  identifies  the  languages  being  spoken  in  and 
around  its  geographic  area  and  finds  a  means  to  locate  a  translator  for 
those  languages.4 

ACTIVITY:    Identify  what,  if  any,  materials  should  be  translated  into 
other  languages.5  Contact  the  Court  Interpreters  Department  with 
recommendations,  or  contact  local  language  schools  to  ascertain  if  there 
are  students  who  can  translate  materials. 

OBJECTIVE:  To  partner  with  elements  of  the  Massachusetts  legal  community6  to 
respond  to  the  increasing  numbers  of  self-represented  litigants  using  the  court 
system. 

ACTIVITY:    TCLLs  identify  and  meet  with  two  entities  outside  the  court 
system  to  develop  a  partnership  for  improving  services  for  self- 
represented  litigants. 

ACTIVITY:    TCLLs  visit  each  court  in  their  region  to  learn  how  Clerk's 
Office  staffs  provide  assistance  and  information  to  court  visitors,  including 
self-represented  litigants.  Prior  to  visits,  the  PR  Team  will  conduct 
training  session(s)  on  how  to  organize  a  visit.  [Similar  to  training  for  On 
the  Road  with  Legal  Information  for  All.] 

ACTIVITY:    TCLLs  gather  local  court  information  which  can  be 
distributed  from  the  library. 

ACTIVITY:    TCLLs  invite  court  staff  to  visit  their  local  TCLL  to 
introduce  them  to  TCLL  services  and  collections. 
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GOAL  #3:  Library  users  are  able  to  locate  legal  information  efficiently  no  matter  the 
medium  in  which  it  is  kept  (paper,  microformat,  electronic  format,  etc.). 

OBJECTIVE:  To  educate  library  users  about  efficient  methods  of  legal  research. 

ACTIVITY:    Each  TCLL  determines  the  educational  program7  needs  for 
its  user  groups  and  annually  presents  and/or  coordinates  the  presentation 
of  program(s)  to  meet  those  needs.8 

ACTIVITY:    Upgrade  and  update  current  offerings  of  one-on-one 
computer  training. 

ACTIVITY:    Offer  training  in  research  methods  using  print  resources. 
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GOAL  #4:      Trial  Court  Law  Libraries  are  physically  accessible  and  provide  an 
appropriate  environment  for  obtaining  legal  information. 

OBJECTIVE:  To  provide  library  users  access  to  Trial  Court  Law  Libraries 
beyond  the  current  court  hours  (8:30-4:30  M-F).9 

ACTIVITY:    Each  TCLL  assesses  the  demand  for,  and  obstacles  to, 
expanding  its  hours. 

ACTIVITY:    Wherever  possible,  each  TCLL  develops  a  permanent, 
regular  schedule  of  extended  hours. 

ACTIVITY:  Wherever  it  has  been  determined  expanded  hours  are 
impossible,  each  TCLL  establishes  an  alternative  means  of  access  to 
library  collections  and  services.10 

OBJECTIVE:  To  develop  a  pilot  program  to  supply  Massachusetts  legal 
information  as  an  "Off  site  service.  "" 

ACTIVITY:  Work  cooperatively  with  local  courts  to  develop  innovative 
means  for  supplying  off  site  service. 

OBJECTIVE:  To  create  quiet  work  areas  and  private  conversation  areas  in  which 
library  users  can  communicate  with  library  staff  confidentially. 

ACTIVITY:    Each  TCLL  takes  stock  of  its  current  floor  plan  and 
building  design  to  identify  existing  impediments  to  the  provision  of  quiet 
work  areas  and  private  consultation  areas.  Wherever  practicable,  each 
TCLL  arranges  for  the  removal  of  impediments  and  the  creation  of 
appropriate  spaces. 

ACTIVITY:    Each  TCLL  determines  where  paper  reporters  can  be 
effectively  replaced  by  non-print  format,  given  that  adequate  computer 
support  is  in  place,  in  order  to  maximize  available  floor  space.  [Note: 
Keep  treatises  in  print.] 

ACTIVITY:    Purchase  furniture  to  provide  comfortable,  quiet  and  quality 
work  environments.  [If  the  Trial  Court  budget  does  not  have  sufficient 
funds,  explore  other  options.] 
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GOAL  #5:      Potential  library  users  looking  for  a  public  law  library  are  alerted  to  the 
existence  and  services  of  the  Trial  Court  Law  Libraries.  In  addition,  current  library  users 
are  alerted  to  the  array  of  services  available  at  the  Trial  Court  Law  Libraries.12 


OBJECTIVE:  To  develop  and  regularly  disseminate  publicity.13 

ACTIVITY:    Create  a  permanent  Public  Relations  (PR)  team  with 
rotating  members  responsible  for  creating,  organizing  and  sustaining  PR 
initiatives  to  assure  uniformity  system-wide. 

ACTIVITY:    The  PR  Team  develops,  or  initiates  development  of, 
promotional  materials  for  media  outlets  as  well  as  templates  to  provide 
information  on  local  TCLL  services. 

ACTIVITY:    Each  TCLL  finds  local  media  (newspapers,  newsletters, 
college  papers,  public  access  cable/TV  stations,  local  institutions  with 
homepages,  etc.)  and  identifies  a  contact  at  or  for  each. 

ACTIVITY:    Each  TCLL  identifies  local  social  service  organizations, 
both  formal  and  informal,  serving  non-English  speaking  and  other 
populations  potentially  in  need  of  law  library  services. 

ACTIVITY:    In  collaboration  with  the  local  TCLL,  the  PR  Team  creates 
contact  information  materials  for  distribution  to  those  social  service 
agencies. 

ACTIVITY:    Each  TCLL  assists  in  placing  and/or  distributing 
promotional  materials  where  their  potential  user  communities  will  find 
them,  e.g. :  at  front  counters  in  courthouses,  at  information  desks  in  public 
libraries,  and  with  social  service  agencies.  [Note:  Care  should  be  taken  to 
reach  organizations  serving  potential  library  users  who  are  non-English 
speaking.] 

ACTIVITY:    Individual  TCLL  staff  promote  the  law  libraries  at 
appropriate  gatherings,  committee  meetings  and  conferences,  highlighting 
TCLL  services  whenever  possible  and  distributing  TCLL  business  cards  to 
establish  connections. 
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GOAL  #6:      Remote  users  are  able  to  receive  Trial  Court  Law  Library  services  and 
legal  information  from  a  state-of-the-art  Trial  Court  Law  Library  Internet  presence. 

OBJECTIVE:  To  upgrade  and  expand  Trial  Court  Law  Library  Internet  services. 

ACTIVITY:    Develop  achievable  concepts  of  e-reference,  e-database 
licensing,  and  other  e-potentialities,  such  as  real-time  reference  services 
over  the  web.14 

ACTIVITY:    Examine  TCLLs'  web  site  to  identify  possible 
improvements  in  the  areas  of  outreach  and  library  user  education. 

ACTIVITY:    Determine  which  networks,  regions  or  vendors15  can 
implement  an  online  catalog.  If  appropriate,  issue  an  RFP.  Decide  on  a 
specific  vendor. 

ACTIVITY:    Provide  remote  access  to  the  catalog  and  give  library  users 
a  way  to  check  shelf  status  and  place  reserves  or  inter-library  loan  requests 
online. 

ACTIVITY:    Ascertain  costs  and  feasibility  of  database  licensing  and,  if 
possible,  contact  and  negotiate  with  vendors  for  licenses  to  allow  remote 
access  for  a  specific  number  of  simultaneous  users.  [Note:  This  may 
require  installing  a  server  and  building  a  database  of  library  users  for 
authentication  purposes.] 

ACTIVITY:  Maintain  "Direct  Online  Reference"  service  as  Trial  Court's 
technological  capabilities  continue  to  evolve  and  expand. 
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GOAL  #7:  The  Trial  Court  Law  Libraries  maintain  an  adequate  technological 
infrastructure  that  assures  library  users  consistent,  efficient  access  to  information. 

OBJECTIVE:  To  monitor  and  articulate  current  and  developing  technological 
issues  facing  the  Trial  Court  Law  Libraries  and  promote  their  resolution  through  a 
technology  plan. 

ACTIVITY:    The  technology  plan  will  minimally  address  business  needs 
such  as:  online  catalog,  circulation  system,  patron  driven  inter-library 
loan,  real  time  e-reference,  Internet  access,  Intranet  access,  user 
authentication,  user  access  to  Internet  via  laptops,  and  a  means  for  the 
appropriate  assimilation  of  new  technologies  as  they  are  developed  and 
become  available. 

ACTIVITY:  The  technical  support  librarian  represents  the  TCLLs' 
technological  concerns  on  all  appropriate  task  forces,  work  groups  or 
committees  dealing  with  vendors,  agencies  and/or  Trial  Court 
administrators. 

OBJECTIVE:  To  provide  library  users  with  adequate  numbers  of  computers  with 
consistent  connectivity. 

ACTIVITY:    Install  electrical  outlets  and  data  lines  for  computers,  fax 
machines  and  telephones.  [Note:  This  includes  mechanisms  that  support 
wireless  devices.] 

ACTIVITY:    Install  DSL  lines,  or  equivalent,  at  all  locations  for  access 
to  Internet. 

ACTIVITY:  Purchase  or  update  computers  including  peripherals  such  as 
CD-ROM  towers  and  printers  every  two  years. 

OBJECTIVE:  To  provide  staff  with  access  to  the  Intranet  in  order  to  improve 
communications  and  services  with  court  employees. 

ACTIVITY:    TCLLs  cable  and  connect  at  least  one  staff  computer  in 
each  library  to  the  Trial  Court  Intranet. 
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GOAL  #8:      The  Trial  Court  Law  Libraries  have  a  long-range  "Facility  Plan"  that 
envisions  working  with  appropriate  court  and  local  entities  to  ensure  that  library  users 
will  have  access  to  legal  information  in  present  and  future  court  facilities. 

OBJECTIVE:  To  develop  a  Trial  Court  Law  Libraries  Facilities  Plan. 

ACTIVITY:    Develop  baseline  requirements  for  TCLLs  including,  but 
not  limited  to,  delivery  of  services  and  ADA  compliance. 

ACTIVITY:    Each  TCLL  will  be  assessed  against  baseline  requirements 
and  given  a  numerical  ranking  that  indicates  the  relative  seriousness  of 
that  TCLL's  problem(s). 

ACTIVITY:    Using  data  from  assessment,  develop  a  TCLL  Facilities 
Plan  with  recommendations  for  resolution. 

ACTIVITY:    Each  TCLL  should  assess  what  print  materials  could  be 
shifted  to  a  central  archival  site  for  retrieval  as  needed.  Estimate  size  of 
site  and  include  size  in  Facilities  Plan. 

OBJECTIVE:  To  establish  basic  legal  collections,  access  to  basic  legal 
collections,  or  additional  Trial  Court  Law  Libraries  wherever  there  is  an  un- 
served population. 

ACTIVITY:    Establish  a  TCLL  in  Suffolk  County. 

ACTIVITY:    Each  TCLL  determines  if  there  is  a  geographic  trend  in 
service  requests  in  order  to  ascertain  whether,  and  where,  there  may  be 
gaps  in  TCLL  library  services.  [Note:  Areas  mentioned  were  Quincy  and 
Attleboro,  as  well  as  Nantucket.] 

ACTIVITY:    Examine  mid-state  areas  to  determine  the  need  for 
additional  law  libraries.  If  needs  are  identified,  pursue  inclusion  in  the 
Master  Plan.16 

ACTIVITY:    Determine  the  need  to  relocate,  eliminate,  or  consolidate 
existing  TCLLs. 
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APPENDIX  A-l 


NOTES  ON  GOALS  AND  OBJECTIVES 


Some  suggested  topics  include: 

a.  How  to  answer  fax  and  email  reference  questions 

b.  How  the  court  system  works  in  areas  of  frequent  self-represented  litigant  questions 

c.  Internet  training  at  hands-on  sessions 

d.  Online  tutorials 

e.  Particular  search  engines 

f.  New  employee  training  in  Trial  Court 

g.  Frontline  training  (e.g.  what  is  legal  advice  and  what  is  legal  reference) 

h.  Keeping  up  with  new  developments  in  Trial  Court 

i.  Under-utilized  applications  on  our  computers  (Access,  Excel,  Power  Point,  etc.) 
j.  How  to  deal  with  personality  conflicts 

[Note:  The  new  "Universal  Court  Curriculum  Project"  may  have  useful  programs  and/or 
may  be  willing  to  offer  programs  if  we  identify  specific  training  needs.] 


2User  groups: 


Courthouse  employees 

Attorneys  and  legal 

Public 

a.  Include  each  court  type 

community 

a.  Self-represented 

(Superior,  District, 

a.  New  graduates 

litigants 

Probate,  Juvenile, 

b.  Bar  associations 

b.  Students 

Housing,  Land) 

c.  Firms  &  Solo 

c.  Teachers 

b.  Include  each  courthouse 

practitioners 

d.  Street  people 

c.  Probation 

d.  Government  and  agency 

e.  Mentally  ill 

d.  Court  Clinics 

attorneys 

f.  Greater  library 

e.  Sheriffs 

e.  Paralegals 

community 

f.  Registries  of  Deeds 

f.  Legal  secretaries 

g.  Law  enforcement 

g.  Court  facilities 

g.  Committee  for  Public 

h.  Business  community 

h.  Security 

Counsel  Services 

i.  Health  professionals 

i.  Court  reporters 

(CPCS) 

j.  Jurors 

j.  Interpreters 

h.  "Lapsed"  borrowers, 

k.  Media 

k.  Law  clerks 

former  users 

1.  Parties  involved  in  court 

1.  District  Attorneys 

proceeding 

m.  Clerk's  offices 

m.  General  public  not 

n.  Housing  Court 

involved  in  court 

specialists 

proceeding  (real  estate. 

o.  Judicial  secretaries 

wills,  contracts,  etc.) 

p. Judges 

q.  Court  administrators 
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3Collect  materials  for: 


a.  both  sides  of  common  controversies,  such  as  landlords/tenants;  accused 
batterers/victims,  etc. ; 

b.  differing  age  groups,  such  as  adolescents  and  children; 

c.  non-English  speakers; 

d.  non-readers  (consider  videos  and  other  non-print  resources) 
4Survey  the  translation  capabilities  of  TCLL  staff. 

^Develop  signs,  handouts,  guides,  brochures,  forms,  etc.  Work  cooperatively  with  courts 
to  provide  appropriate  information: 

a.  know  how  to  locate  interpreters*  (telephone,  in-person)  to  serve  non-English  speakers. 
[*There  are  not  enough  interpreters  to  even  service  the  courts.] 

b.  develop  brochures,  etc.,  for  placement  in  courts 

6Bar  associations,  county  offices  or  their  alternatives,  all  area  courts  and  court 
departments,  and  legal  services  organizations 

7Programs  may,  or  may  not,  be  offered  on  the  premises  of  the  law  library.  Programs 
might  be  presented  in  public  libraries,  or  other  venues  and/or  outside  normal  library 
hours  (mornings,  evenings,  Saturdays).  Possibilities: 

a.  Berring's  videos  on  legal  research 

b.  Develop  printed  information  (also  on  website)  about  sources  of  free  legal  information 
{e.g.  radio  programs;  academic  legal  services;  public  legal  services;  agencies;  lawyer 
referral  services;  readers) 

c.  Educate  legal  community  about  service  to  self-represented  litigant  patrons  and  how 
that  helps  the  court  system 

d.  Introduce  a  "People's  Law  School" 

e.  Offer  legal  research  programs  for  self-represented  litigant  patrons,  public  libraries 

f.  Present  "Brown  Bag"  legal  seminars 

g.  Present  after  hours  legal  seminars 

h.  'San  Diego  walk-about'  library  tours 

i.  Sponsor  "Lawyer  for  a  Day"  (or  Vi  day)  in  library  on  regular  basis 
j.  Continue  TCLL's  Massachusetts  &  Federal  workshops 

k.  Teach  legal  research  on  the  web 
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'Possible  ways  to  provide  for  needs*: 

a.  Formal  training 

b.  Videos 

c.  Speakers 

d.  Publisher  representatives 

e.  Library  tours 

f.  Day  training  sessions 

g.  Ad-hoc  training 


h.  "Cheat  sheets" 

i.  "How  to"  packets 
j.  One-on-one 

*Identify  topics  (e.g.  domestic  relations, 
consumer  affairs,  landlord-tenant, 
small  claims,  workplace  issues,  etc.) 


9TCLLs  are  not  being  asked  for  huge  numbers  of  extra  hours.  Opening  an  hour  early  or 
staying  open  a  couple  hours  late  one  night  a  week,  say  to  6:30  or  7:00  p.m.,  or  even 
possibly  offering  Saturday  morning  hours,  would  seem  to  satisfy  demands. 


Atemative  means  might  include: 

a.  information  kiosks 

b.  book  lockers  (for  distribution)  /  book  drops  (for  returns) 

c.  "Law  Book  Express":  home  postal  delivery  of  law  books  along  with  postage  paid 
return  address  packaging  [Note:  This  would  need  to  be  tried  as  a  pilot  program  in 
order  to  assess  budget  implications.] 

d.  toll  free  telephone  number(s)  for  evening  /  weekend  service  (connected  to  whichever 
library  is  open) 


A  staff  person  might  be  assigned  to  a  court,  courthouse,  or  area  within  a  courthouse. 
Something  as  simple  as  a  telephone  /  fax  machine  might  be  placed  in  a  busy  location, 
functioning  like  our  SLRS  program.  In  deciding  what  materials  we  would  supply  in 
this  fashion,  it  was  narrowed  down  to  Massachusetts  materials. 

"Groups  well  served  and  groups  not  well  served: 


People  being  served  well 

People  not  beins;  served  well 

a.  Agencies  (public  &  private) 

a.  Adolescents  &  children 

b.  Attorneys/law  firms 

b.  Disabled,  mentally 

c.  Clerks 

c.  Disabled,  physically 

d.  Colleges/Universities 

d.  Illiterate 

e.  Judges 

e.  People  for  whom  English  is  not  their 

f.  Legislators 

first  language 

g.  Libraries 

f.  Self-represented  litigants 

h.  Well-educated  public 

g.  People  whose  daytime  jobs  conflict 

with  the  hours  the  libraries  are  open 

h.  Unrepresented  people,  not  in  court 
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13Possible  marketing  targets  and  ideas: 


Trial  Court  Employees 

a.  Go  to  other  courts,  when  invited 

b.  Include  TCLLs  in  Judicial  Institute  training  of  new  employees 

c.  Intranet  web  presence 

d.  Make  brochures  (any  printed  matter)  to  be  available  at  various  locations  in  courthouse 

e.  Open  house  for  court  employees  in  libraries 

f.  Visits  to  each  court  in  region  to  assess  needs  and  listen  (ask  for  building  tour) 
Legal  Community 

a.  Articles  in  bar  association  newsletters 

b.  Attend  bar  association  meetings 

c.  Brown  bag  lunch  gatherings 

d.  CALR  training 

e.  Establish  and/or  maintain  friends  groups 

f.  Information  directed  to  new  graduates  through  bar  and  law  schools 

g.  Open  houses 

h.  Use  friends  groups  to  promote  TCLLs 
Public 

a.  Brochures  at:  courthouses,  legal  clinics,  Attorneys-of-the-Day  desks,  jury  pool  rooms, 
public  libraries,  law  schools 

b.  Clarify  phone  listings  and  directory  assistance 

c.  Dummy  book  "ads"  on  public  library  shelves  in  legal  collections 

d.  Edge-of-shelf  signs  in  public  libraries 

e.  Encourage  links  to  TCLL  web  site:  regional  library  networks,  towns  and  cities,  public 
libraries,  bar  associations,  police  departments,  etc. 

f.  Include  small  articles  in  each  multi-type  regional  library  system  newsletter 

g.  Invite  local  media  to  cover  the  library 

h.  Make  sure  law  school  libraries  have  easy  directions  to  closest  TCLL,  and  vice  versa 

i.  PSAs  on  radio 

j.  Video  promotion  on  cable 

General  Promotions 

a.  "Anticipatory  reference"  current  awareness  products 

b.  Display  board  for  meetings  and  conferences 

c.  First  time  user  handout,  brochure 

d.  Have  cards  or  brochures  with  you  whenever  you  go  to  an  event,  even  non-court  related 

e.  Include  entire  staff  in  effort  to  promote  TCLLs;  Develop  a  sales  mentality 

f.  Produce  a  publicity  packet,  including  brochure,  Rolodex®  cards,  business  cards,  etc 

g.  Professionally  designed  logo 

h.  Signage 

i.  Include  web  site  announcement  with  our  telephone  answering  machines  messages 
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14Possibly  integrate  with  SLRS.  This  may  provide  a  means  of  extending  access  for  those 
TCLLs  which  are  unable  to  offer  extended  hours  in  their  physical  libraries. 

'"^Possible  vendors  include: 

a.  The  Library  Corporation  (TLC) 

b.  Mass  Cat 

c.  C/WMARS 

d.  Autographies 

e.  MBLC  Virtual  Catalog 


16Framingham,  Waltham...? 
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APPENDIX  A-2 


Milestones  in  the  History  of  the  Trial  Court  Law  Libraries 

1 842    Chapter  94  of  the  Acts  of  1 842  (M.G.L.  ch.  78,  §§  2-6).  Attorneys  may  organize  law 
libraries  in  counties  and  inhabitants  will  have  access  to  the  library  and  books. 

1856    Counties  authorized  to  pay  for  the  support  of  the  law  libraries. 

1978  Gov.  Dukakis  signs  Court  Reorganization  Act  (ch.  468).  County  law  libraries  become 
part  of  the  Massachusetts  Trial  Court  and  are  known  as  the  Trial  Court  Law  Libraries. 

1979  July  1  -  State  assumes  all  funding  for  courts  including  county  law  libraries.  Advisory 
Committee  on  Law  Libraries  (1979-1985)  is  established. 

1980  Advisory  Committee  surveys  former  county  law  libraries.  Recommends  and  fills  the 
position  of  Law  Library  Coordinator  (LLC). 

1981  LLC  makes  site  visits  to  law  libraries  to  assess  collections  and  facilities  to  help  prepare 
budget  requests  for  future  funding.  Preparation  of  law  library  standards  begun. 
Librarians  meet  for  second  time  since  court  reorganization  to  learn  about  new  fiscal 
procedures  and  review  first  draft  of  the  standards  for  delivery  of  library  services. 

1982  Microfilm/microfiche  reader/printers  purchased  to  help  ease  space  problems  and  to 
provide  access  to  the  Supreme  Judicial  Court  and  Appeals  Court  records  and  briefs. 
Library  holdings  assessed  and  materials  withdrawn  to  free  up  space. 

1983  Guidelines  for  Delivery  of  Library  Services  in  the  Trial  Court  approved  by  the  Chief 
Justice.  The  document  establishes  minimum  standards  for  legal  collections  as  well  as 
uniform  policies  and  procedures  for  the  TCLLs  to  follow.  Union  list  of  Massachusetts 
materials  and  serials  compiled  to  facilitate  inter-library  loan  lending. 

1984  User  statistics  begun  to  be  kept.  Departmental  Law  Librarian  hired  to  work  with  the 
seven  Trial  Court  departments  on  maintaining  lobby  and  court  collections.  Berkshire, 
New  Bedford  and  Plymouth  law  libraries  are  painted.  Collections  in  Brockton  and  New 
Bedford  shifted. 

1985  TCLLs  present  four  workshops  for  public  librarians  on  legal  materials.  Collection 
development  committee  begins  review  of  titles  in  order  to  revise  collection  component  of 
the  guidelines.  Lowell  Law  Library  designated  as  depository  for  duplicate  Massachusetts 
Reports. 

1986  Cataloging  Committee  prepares  libraries  for  computer  installation. 
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1987  Computers  installed  and  provide  word-processing  capability,  computer  assisted  legal 
research  access,  communication  among  TCLLs  via  an  electronic  bulletin  board,  and  the 
ability  to  create  a  union  catalog  of  holdings.  Worcester  Law  Librarian  celebrates  40 
years  of  service. 

1988  Planning  process  begun  based  on  American  Library  Association  document.  Focus 
statement  and  goals  and  objectives  for  reference,  research,  education  and  community 
information  are  written. 

1989  Uniform  circulation  and  interlibrary  loan  policies  adopted.  Plymouth  and  Worcester  are 
part  of  court  facilities  projects.  Laser  Guide,  a  union  list  of  holdings  for  the  TCLLs  on 
CD-ROM,  is  installed.  Reduction  of  funding  for  part-time  staff. 

1990  Lawrence  moved  to  temporary  quarters.  Hampshire  Law  Librarian  receives  a  Trial  Court 
Employee  Excellence  Award.  Five  Year  Plan  FY90  -  FY94  is  adopted. 

1991  Twenty-eight  percent  (28%)  reduction  in  FY91  funding  which  is  restored  in  June  1991 . 
Received  federal  Library  Services  and  Construction  Act  (LSCA)  grant  to  provide  legal 
reference  workshops  for  public  librarians  and  800  telephone  evening  reference  assistance. 
Grant  work  begins  in  1992. 

1992  Plymouth  Law  Librarian  is  recipient  of  the  Chief  Administrative  Justice  Employee 
Excellence  Award.  Hampden  Law  Library  is  designated  a  Federal  Depository  Library. 

1993  Received  American  Association  of  Law  Libraries  (AALL)  public  relations  award  for 
"outstanding  outreach  to  the  clientele  -  the  public"  with  a  materials  packet.  Reading 
Edge  machines  purchased  to  assist  those  with  visual  disabilities. 

1994  Ten  law  library  assistants  and  four  quadrant  law  librarians  hired.  Computer  training  on 
Windows,  Word  Perfect  and  Quattro  Pro.  As  part  of  this  second  LSCA  grant,  TCLLs 
make  128  site  visits  to  public  libraries. 

1995  TCLLs  become  a  member  of  the  New  England  Law  Library  Consortium,  a  consortium  of 
22  law  libraries.  Received  American  Association  of  Law  Libraries  (AALL)  publications 
award  for  a  bibliography  called  "Living  with  the  Law"  and  a  book  entitled  How  to  Grow 
a  Law  Collection:  A  Guide  for  Public  Librarians;,  written  by  Berkshire  and  Bristol  Law 
Librarians. 

1996  Generic  design  specifications  written  as  basis  for  the  design  of  new  facilities.  Internet 
access  becomes  a  reality. 

1997  Lawrence  Law  Library  enters  into  cooperative  agreement  with  Northern  Essex 
Community  College  whereby  the  college  provides  funds  for  staffing  the  library  two 
nights  a  week  and  Saturday  morning  to  provide  extended  hours.  Guidelines  developed 
for  the  disposal  of  law  books.  TCLLs  join  regional  multi-type  library  systems. 


Page  28 


1998  Norfolk  Law  Library  moves  to  rental  space  in  Norwood  and  Lawrence  Law  Library 
moves  into  new  Fenton  Judicial  Center.  TCLL  web  site,  www.lawlib.state.ma.us, 
introduced  and  includes  catalog  to  facilitate  the  sharing  of  resources  via  the  Internet. 

1999  Receive  grant  from  Mass.  Board  of  Library  Commissioners  for  Statewide  Legal 
Reference  Service.  TCLLs  provide  reference  assistance  during  extended  hours,  topical 
resource  kits,  and  a  web  page  with  links  and  pathfinders  on  various  legal  subjects. 

2000  Planning  process  begins  based  on  the  American  Library  Association's  Planning  for 
Results.  Eight  "town  meetings"  were  held  throughout  the  state. 
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APPENDIX  A-3 


Library  Facts  and  Figures 

The  1 7  Trial  Court  Law  Libraries  are  generally  used  70%  by  the  legal  community  including 
judges,  court  employees,  attorneys,  police,  and  law  school  students  and  30%  by  the  public. 

The  Trial  Court  Law  Libraries  are  funded  by  the  taxpayer.  The  legislature  appropriates  an 
annual  budget.  Some  libraries  have  supportive  organizations  such  as  Friends  of  the  Library  or  a 
Foundation  to  assist  in  financial  support,  especially  for  pilot  projects  in  developing  services. 

Statistics  for  FY2001  (June  2000-July  2001)  are: 


Gate  Count 

229,097 

Reference  Questions 

Walk-in 

37,692 

By  telephone 

17,212 

By  fax  or  e-mail 

1216 

Circulation 

51,131 

Direct  Patron  Delivery 

1376 

ILL  (inter-library  loan)  received  from 
TCLL 

1261 

ILL  received  from  NELLCO 

92 

ILL  received  from  Other  Libraries 

944 

ILL  loaned  to  TCLL 

1196 

ILL  loaned  to  NELLCO 

88 

ILL  loaned  to  Other  Libraries 

806 

The  number  of  titles  held  by  libraries  varies  from  1,047  -  3,351.  Together  the  law  libraries  hold 
36,147  titles. 

Law  book  costs  rise  faster  than  the  consumer  price  index.  The  cost  of  a  Federal  Reporter 
volume  in  1999  was  $43.75.  The  cost  in  2000  was  $50.25,  a  15%  increase.  In  2000,  31  volumes 
were  published  for  a  total  cost  of  $1,557.75  and  taking  up  7.1  feet  of  shelving.  The  cost  for  a 
volume  in  2001  is  $55.00  per  volume,  a  9%  increase. 

All  law  libraries  are  open  at  least  8:30  a.m.  -  4:30  p.m.,  Monday  through  Friday.  The 
Lawrence  Law  Library  is  open  8:30  a.m.  -  9:30  p.m.,  Mon.  -  Thu.,  8:30  a.m.  -  4:30  p.m.  Fri.  and 
9:00  a.m. -3:00  p.m.  on  Sat. 
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APPENDIX  A-4 


PLEASE  GIVE  FIVE  MINUTES  TO  THE  TRIAL  COURT  LAW  LIBRARIES! 


The  17  Massachusetts  Trial  Court  Law  Libraries  are  conducting  a  brief  survey  to  help  us  gather  information  in  planning  for  our 
future.  Your  responses  will  help  us  in  developing  our  collections  and  services,  incorporating  the  new  technologies  available.  This  survey  is 
also  available  at  www.lawlib.state.ma.us 


1. 


2. 


Where  do  you  usually  get  your  legal  information?  Check  all  that  apply. 


Trial  Court  Law  Library 
Public  library 


Lawyer 

Friends  &  relatives 


Academic  library  Own  office  collection 

How  do  you  know  about  the  Trial  Court  Law  Libraries?  Check  all  that  apply 

Use  it  yourself  Another  library.  Which  one? 

Telephone  book   

Another  lawyer 


Magazines  &  newspapers 
Electronic  resources  (CD-ROMs, 
Internet) 

Other: 


A  court.  Which  one? 


Friends/relatives 
Newspaper 
Class  or  school 
program 


Directory.  Which  one 


Other? 


3.  How  often  do  you  use  a  Trial  Court  Law  Library? 

Daily  Weekly  Monthly 

Rarely/Never.   If  rarely/never,  why?  (check  all  that  apply) 

Did  not  know  about  the  libraries 

Inconvenient  hours 

Does  not  have  what  I  need 

Lack  of  parking 

Lack  of  seating 

Have  what  I  need  at  the  office 

Not  enough  computers 

Inconvenient  location 

Use  another  library.  Which  one?  

No  need  to  use  a  law  library. 
Other:  (tell  us) 


What  services  or  resources  did  you  use?  How  often  (always  =  5;  seldom  =  1 ) 
do  you  use  them?  (Circle  a  number) 

5  Always  1  Seldom 


Staff  assistance 
Books,  journals,  etc. 
Card  catalog 
Electronic  catalog 
Check  out  materials 
Referral  to  other  places 
Inter-library  loan 
Photocopier 
Fax 

Microfiche  reader/printer 
Audio/visual  equipment 
CD-ROM  products 
Internet 

On-line  services 
(e.g.  Lexis,  Westlaw) 


5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 

5  4  3  2 
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7. 


3. 


10. 


Please  rate  the  service  you  received. 

Excellent              Very  helpful 
Why?  


Helpful 


Could  have  been  better 


Poor 


What  is  the  best  way  for  you  to  request/receive  information  from  the  library? 

By:       Telephone        Mail        Fax        E-mail         In  person         Internet/web  site 

Since  there  are  limited  tax  dollars  to  support  the  law  libraries,  which  version  of  legal  materials 
do  you  prefer  to  use  in  the  library? 

Books  CD-ROM  On-line  services  over  the  Internet        Does  not  matter 

Have  you  visited  the  Trial  Court  Law  Libraries'  on-line  catalog  and  web  site  (www.lawlib.state.ma.us)? 

Yes  No 
Are  you  looking  for  training  on  the  use  of  the  library's  electronic  resources? 

Yes.  Please  respond  to  next  question.  No.  ts^  Go  to  question  10. 

If  training  were  available,  check  those  options  you  would  prefer: 


One-on-one  training 
Class  of  3  -5  people 
Vi  day  sessions  (  3-4  hours) 

 am   pm 

2  hour  sessions 

Please  check  all  that  apply  too  you: 

Student 
General  public 
Paralegal 

Judge/law  clerk/court  employee 


During  the  day 
Between  4  -  7  pm 
Saturdays 

Self  instruction  or  tutorial 
Other: 


Government  employee 

Attorney 

Librarian 

Other:  


1 1 .     Identify  which  Trial  Court  Law  Libraries  you  use  (check  all  that  apply): 


Barnstable 

Berkshire 

Bristol 

Brockton 

Essex 


Fall  River 

Fitchburg 

Franklin 

Hampden 

Hampshire 


Lawrence 
Lowell 
Middlesex 
New  Bedford 
Norfolk 


Plymouth 
Worcester 


12.     If  you  have  anything  else  to  tell  us,  please  add  another  page. 

Please  return  survey  before  December  15,  1999  by: 

Mailing  to  the  Trial  Court  Law  Libraries,  Attn:  Survey,  2  Center  Plaza,  9th  Floor,  Boston,  MA  02108,  or  Faxing  to  617-723-8821.  or 
Dropping  in  box  at  the  library,  or 
Completing  it  at  www.lawlib.state.ma.us 

Thank  you!!!! 

The  results  of  this  survey  will  be  available  at  the  Trial  Court  Law  Libraries  after  January  1 ,  2000.  If  you  would  like  a  copy  sent  to  you,  please 

send  in  a  self-addressed  envelope. 
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December  1999  Survey  Results 
1.  Where  do  you  usually  get  your  legal  information? 


561 

Trial  Court  Law  Library 

317 

Electronic  resources 

316 

Own  office  collection 

178 

Lawyer 

124 

Magazines  &  newspapers 

75 

Academic  Library 

69 

Public  Library 

29 

Friends  &  relatives 

26 

Other 

2.  How  do  you  know  about  the  Trial  Court  Law  Libraries? 

599  Use  it  yourself 

58  A  court 

52  Another  lawyer 

33  Another  library 

19  Class  or  school  program 

18  Friends  &  relatives 

9  Telephone  book 

5  Directory 

2  Newspaper 

15  Other 

3.  How  often  do  you  use  a  Trial  Court  Law  Library? 

28  Daily 

229  Weekly 

298  Monthly 

1 04  Rarely/never 


41 

Have  what  I  need  at  office 

23 

No  need  to  use  a  law  library 

29 

Lack  parking 

18 

Inconvenient  hours 

14 

Inconvenient  location 

12 

Use  another  library 

10 

Did  not  know  about  the  libraries 

8 

Not  enough  computers 

3 

Does  not  have  what  I  need 

2 

Lack  seating 

6 

Other 
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4.  What  services  or  resources  did  you  use?  How  often  (always=5;  seldom=l)  do  you  use  them? 


5 

4 

3 

2 

1 

#, 

Staff  assistance 

201 

164 

175 

28 

19 

587 

Books,  journals,  etc. 

333 

141 

70 

20 

10 

574 

Card  catalog 

47 

54 

108 

104 

92 

405 

Electronic  catalog 

29 

54 

60 

108 

113 

364 

Check  out  materials 

140 

178 

126 

56 

29 

529 

Referral  to  other  places 

12 

29 

77 

94 

104 

316 

ILL 

22 

43 

101 

122 

101 

389 

Photocopier 

204 

163 

85 

52 

19 

523 

Fax 

18 

27 

40 

98 

158 

341 

MF  reader/printer 

8 

19 

60 

119 

141 

347 

A/V  equipment 

9 

14 

31 

87 

162 

303 

CD-ROMs 

39 

77 

65 

80 

110 

371 

Internet 

30 

48 

43 

84 

139 

344 

Online  service* 

30 

51 

49 

101 

139 

370 

answering 


e.g.  Lexis,  Westlaw 


5.  Please  rate  the  service  you  received. 

502  Excellent 

102  Very  helpful 
18  Helpful 

7  Could  have  been  better 

3  Poor 

6.  What  is  the  best  way  for  you  to  request/receive  information  from  the  library? 

358  In  person 

182  Telephone 

97  Email 

97  Fax 

66  Mail 

37  Internet/web  site 

7.  Since  there  are  limited  tax  dollars  to  support  the  law  libraries,  which  version  of  legal  materials  do 
you  prefer? 

447  Books 

103  CD-ROMs 

95  Online  services  over  the  Internet 

88  Does  not  matter 

8.  Have  you  visited  the  Trial  Court  Law  Libraries  online  catalog  or  web  site'7 

130  Yes 

504  No 
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9.  Are  you  looking  for  training  on  the  use  of  the  library's  electronic  resources? 

313  Yes 
293  No 

If  training  were  available,  check  those  options  you  would  prefer: 


145 

Class  of  3-5 

142 

One-on-one 

56 

Self  instruction  or  tutorial 

1  91 

Dciwccii     /  p.m. 

1 12 

During  the  day 

102 

2-hour  sessions 

70 

Saturdays 

69 

Vi  day  sessions 

16  a.m. 

18  p.m. 

9 

Other 

10.  Please  check  all  that  apply  to  you: 

430  Attorney 

70  General  public 

38  Judge/law  clerk/court  employee 

37  Student 

32  Paralegal 

30  Government  employee 
1 7  Librarian 

31  Other 

11.  Identify  which  Trial  Court  Law  Libraries  you  use. 


90 

Bar 

17 

Ber 

88 

Bri 

83 

Bro 

47 

Ess 

47 

Far 

34 

Fit 

53 

Fra 

60 

Hmd 

80 

Hms 

102 

Law 

86 

Low 

74 

Mid 

26 

Neb 

64 

Nor 

94 

Ply 

48 

Wor 
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APPENDIX  A-5 


TRIAL  COURT  LAW  LIBRARIES 


Barnstable  Law  Library 

First  District  Courthouse 
P  O  Box  427 
Barnstable,  MA.  02630 
(508)  362-8539 
(508)  362-2511  X6760 
(508)  362-1374  Fax  # 

Head  Law  Librarian:  Martha  Elkins 
email:  barnlaw@capecod.net 
Law  Library  Assistant:  Janet  Banks 
email:  barnlaw@capecod.net 
Law  Library  Assistant:  Mareda  Flood 
email:  barnlaw@capecod.net 

Berkshire  Law  Library 

Courthouse 
76  East  Street 
Pittsfield,  MA.  01201 
(413)  442-5059 
(413)  448-2474  Fax  # 

Head  Law  Librarian:  Janice  Shotwell 
email:  shotwell@external.umass.edu 
Law  Library  Assistant:  Kelly  Dolan 
email:  kdolan@external.umass.edu 

Bristol  Law  Library 

Superior  Courthouse 
9  Court  Street 
Taunton,  MA.  02780 
(508)  824-7632 
(508)  824-4723  Fax  # 

Head  Law  Librarian:  Meg  Hayden 
email:  brilaw@lawlib.state.ma.us 
Law  Library  Assistant:  Diane  Connell 
email:  brilaw@lawlib.state.ma.us 

Brockton  Law  Library 

Superior  Courthouse 
72  Belmont  Street 
Brockton,  MA.  02301 
(508)  586-7110 
(508)  588-8483  Fax  # 

Head  Law  Librarian:  Jean  Medeiros 
email:  Jean_Medeiros@hotmail.com 
Law  Library  Assistant:  Ruth  Johnson 
email:  rcjohnson37@hotmail.com 


Essex  Law  Library 

Superior  Courthouse 
34  Federal  Street 
Salem,  MA.  01970 
(978)  741-0674 
(978)  744-5500X381 
(978)  745-7224  Fax  # 

Head  Law  Librarian:  Richard  Adamo 

email:  radamo@shore.net 

Law  Library  Assistant:  Robin  Bates 

email:  rwbates@shore.net 

Law  Library  Assistant:  Lisa  Bain 

email: 

Fall  River  Law  Library 

Superior  Courthouse 
441  North  Main  Street 
Fall  River,  MA.  02720 
(508)  676-8971 
(508)  677-2966  Fax  # 

Head  Law  Librarian:  Lois  Kane 
email:  lkane@lawlib.state.ma.us 
Law  Library  Assistant:  Madelyn  Correa 
email:  lkane@lawlib.state.ma.us 
Law  Library  Assistant:  Robin  Perry 
email:  LegalRP@aol.com 

Fitchburg  Law  Library 

Superior  Courthouse 
84  Elm  Street 
Fitchburg,  MA.  01420 
(978)  345-6726 
(978)  345-7334  Fax  # 

Head  Law  Librarian:  Peter  Anderegg 
email:  fll@ma.ultranet.com 
Law  Library  Assistant:  Donna  Wilkins 
email:  dwilkins13@hotmail.com 

Franklin  Law  Library 

425  Main  Street 
Courthouse 
Greenfield,  MA.  01301 
(413)  772-6580 
(413)  772-0743  Fax  # 

Head  Law  Librarian:  Howard  Polonsky 
email:  howardp@external.umass.edu 
Law  Library  Assistant:  Barbara  Schneider 
email:  bschneid@oit.umass.edu 
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Hampden  Law  Library 

50  State  Street, 
Box  559 

Springfield,  MA.  01102-0559 
(413)  748-7923 
(413)  734-2973  Fax  # 

Head  Law  Librarian:  Kathleen  Flynn 
email:  kflynn@external.umass.edu 
Law  Library  Assistant:  Carol  Baker 
email:  cabaker@external.umass.edu 
Law  Library  Assistant:  Maria  Brighenti 
email:  mariab@external.umass.edu 
Law  Library  Assistant:  William  Stetson 
email: 

Hampshire  Law  Library 

Courthouse-99  Main  Street 
Northampton,  MA.  01060 
(413)  586-2297 
(413)  584-0870  Fax  # 

Head  Law  Librarian:  Barbara  Fell-Johnson 
email:  felljohn@external.umass.edu 
Law  Library  Assistant:  Elaine  Whitlock 
email:  whitlock@external.umass.edu 
Law  Library  Assistant:  Sheri  Kurtz 
email:  skurtz@external.umass.edu 
Law  Library  Assistant:  Nancy  Johnson 
email: 

Lawrence  Law  Library 

2  Appleton  Street 
Lawrence,  MA.  01840 
(978)  687-7608 
(978)  688-2346  Fax  # 

Head  Law  Librarian:  Brian  Archambault 
email:  archambault_b@jud.state.ma.us 
Law  Library  Assistant:  Rachel  Diaz 
email:  diaz_r@jud.state.ma.us 
Law  Library  Assistant:  Kathleen  MacKinnon 
email:  mackinnon_k@jud.state.ma.us 

Lowell  Law  Library 

Superior  Courthouse 
360  Gorham  Street 
Lowell,  MA  01852 
(978)  452-9301 
(978)  970-2000  Fax  # 

Head  Law  Librarian:  Catherine  Mello  Alves 
email:  lowlaw@lawlib.state.ma.us 
Library  AssistanLJanet  Haouchine 
email:  lowlaw@Iawlib.state.ma.us 


Middlesex  Law  Library 

40  Thorndike  Street 
Cambridge,  MA  02141 
(617)  494-4148 
(617)  225-0026  Fax  # 

Head  Law  Librarian:Sandra  Lindheimer 

email:  sandyl@lawlib.state.ma.us 

Assistant:  Anne  Kleindorfer 

email:  annkindorfer@hotmail.com 

Law  Library  Assistant:  Kathleen  O'Connor 

email:  kathio101@hotmail.com 

Law  Library  Assistant:  Andrew  Montalto 

email:  aamontal@yahoo.com 

New  Bedford  Law  Library 

Superior  Courthouse 
441  County  Street 
New  Bedford,  MA  02740 
(508)  992-8077 
(508)  991-7411  Fax# 

Head  Law  Librarian:Margaretha  Birknes 
email:  mbirknes@ma.ultranet.com 
Law  Library  Assistant:  Jane  Callahan 
email:  mbirknes@ma.ultranet.com 

Norfolk  Law  Library 

57  Providence  Highway 
Norwood,  MA  02062 
(781)  769-7483 
(781)  769-7836  Fax  # 

Head  Law  Librarian:  Carol  Ewing 
email:  carol_ewing@hotmail.com 
Head  Law  Librarian:  Agnes  Leathe 
email:  agnesml@juno.com 
Law  Library  Assistant:  Jane  Graham 
email:  janeg@external.umass.edu 
Law  Library  Assistant:  Sue  Page 
email:  spage@external.umass.edu 

Plymouth  Law  Library 

County  Commissioners  Bldg. 
1 1  South  Russell  Street 
3rd.  Floor 

Plymouth,  MA.  02360 
(508)  747-4796 
(508)  747-0500  X  306 
(508)  746-9788  Fax  # 

Head  Law  Librarian:  Louise  Hoagland 
email:  plylaw@ici.net 
Law  Library  Assistant:  Stephanie  Bold 
email:  plylaw@ici.net 
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Worcester  Law  Library 

Courthouse 
Main  Street 

Worcester,  MA.  01608 
(508)  770-1899X185 
(508)  754-9933  Fax  # 

Head  Law  Librarian:  Suzanne  Hoey 

email:  smhoey@oit.umass.edu 

Law  Library  Assistant:  Dorby  Thomas 

email:  dorbyt@yahoo.com 

Law  Library  Assistant:  Suzanne  Cavanaugh 

email:  suecava@yahoo.com 

Law  Library  Assistant:  Donna  Parks 

email:  dpditto@yahoo.com 

Custodian:  Margaret  Kurtigian 

email:  worcllib@ultranet.com 


Quadrant  Librarians*: 

Central  Quadrant 

Anna  Durilin 

email:  annasd@lawlib.state.com 

Laurie  Paszko 

email: 

East  Quadrant 

Linda  Horn 
email: 

Southern  Quadrant 

Carolyn  Michaud 

email:  carolynmichaud@hotmail.com 

Western  Quadrant 

Susan  Wells 

email:  scwells@external.umass.edu 

'Quadrant  Librarians  cover  four 
or  more  libraries 


LAW  LIBRARIES  -  ADMINISTRATIVE  OFFICE 

Administrative  Office  of  the  Trial  Court 
2  Center  Plaza,  9th  Floor 
Boston,  MA  02108 
(617)  742-8383 
1-800-572-5027 
(617)  723-8821  Fax  # 

Law  Library  Coordinator:  Mamie  Warner 
email:  warner_m@jud.state.ma.us 
Departmental  Law  Librarian: 
email: 

Administrative  Account  Representative:  Cindy  Campbell 
email:  Campbell_c@jud.state.ma.us 
Administrative  Assistant  III:  Andrea  Bonasera 
email:  bonasera_a@jud.state.ma.us 


07/30/01 
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